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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
January 5, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Monday, January 5, 2015 at 7:00 pm in the 
Administration Office.  Mr. Brian Gahagan, Board President, called the 
meeting to order, led the group in the Pledge of Allegiance, and offered a 
moment of silence.  Roll call was taken with the following Board members 
present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James Butler; Dr. 
Sam Dean; Mr. Brian Gahagan; Mr. James Smith; Miss Mary Smith; Mr. 
Willard Thompson; Dr. Robert Vadella, Superintendent; Mr. Ryan Kirsch, 

Business Manager; and Mrs. Karen Greenwood, Recording Secretary.  None 
were absent with Dr. Jennifer Murnyack-Garner arrived at 7:31 pm. 
 

Special Recognitions or Presentations 
Mr. Aaron Ritchey, representing the firm of Ritchey, Ritchey & Koontz, 
reviewed highlights of the Auditor’s Report for the fiscal year ending June 
30, 2014. 
 

Recognition of Visitors 
Mr. Mark Wisecarver, a visitor had signed up to address the Board, declined 
to speak noting that after reading the agenda, he felt some of his questions 
might be answered during the meeting. 
 

Superintendent’s Report 

Dr. Vadella shared a presentation utilizing the recently purchased Eidex 
software that creates a comparative situational analysis with other equally 
sized school districts with approximately the same percentage of low income 
students.  Elements for comparison included the following:  enrollment, 
demographics, academic scores, PSSA scores, graduation rate, revenues, 
expenditures, fund balances, market value/personal income ratios, 
equalized millage rates, student/teacher ratios, salaries and benefits, special 
education spending, charter/cyber school expenses, and PVAAS measures.  
Following the presentation, Mr. Butler asked for a similar analysis to be 
done utilizing school districts that are more closely matched to our 
economic, cultural, and demographic make-up. 
 

Approval of Agenda 
Dr. Dean moved and Mrs. Acker-Knisely seconded the motion that the 
January 5, 2015 Regular Meeting agenda be approved.  Motion carried 
unanimously by voice vote. 
 

Approval of Minutes 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that the 
following minutes be approved: 
 

 Amended Reg. Monthly Meeting -- October 20, 2014. 
 Special Meeting -- November 10, 2014. 
 Committee Meeting -- November 10, 2014. 
 Regular Monthly Meeting -- November 17, 2014. 
 Reorganizational & Regular Meeting -- December 4, 2014. 

 

Motion carried unanimously by voice vote. 
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Executive Sessions Announced 
Mr. Gahagan announced that the following Executive Sessions were held for 
personnel, legal and contract purposes: 
 

 Prior to and following the December 4, 2014 Reorganizational & 
Regular Meeting. 

 

Approval of CHS Vocational Advisory Committee 
Dr. Murnyack-Garner moved and Mr. Butler seconded the motion that 
approval be granted of the Central High School Vocational Advisory 
Committee for the 2015 calendar year as listed in the table below: 
 

Building Trades Agriculture 

Eric Dilling Mark Heeter 

Charles Doutt Jill Stonerook 

Rod Weyandt Vickie Roudabush 

  

Business Family/Consumer Science 

Cindy Wareham Cindy Snare 

Sheila Springer Open 

 
Motion carried unanimously by voice vote. 
 

 Approval of Financial Report 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that approval be granted of the Financial Report for November 2014.  
Motion carried unanimously by voice vote. 

 

 Approval of Schedule of Bills 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that approval be granted of the Schedule of Bills for November 2014 as 
follows: 

 

General Fund -- November 2014 $ 3,329,777.25 

 

Motion carried unanimously by voice vote. 
 

Approval to Advertise for Bids/Quotes for Custodial Supplies 

Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 
approval be granted authorizing the administration to advertise for bids or 
quotes for custodial supplies for the 2015/16 school year.  Motion carried 
unanimously by voice vote. 
 

Approval of Contract Renewal with Delta Dental of Pennsylvania 
Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 
that approval be granted of the contract renewal with Delta Dental of 
Pennsylvania effective March 1, 2015 reflecting a monthly increase of $200 
and an increase in the Administration Fee of 15¢ per employee per month. 
 

Discussion ensued including looking at other providers, the history of 
increases, the possibility of switching carriers prior to the March 1 effective  
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date, and the concern that a quick change to another carrier might cause 
employees to be scrambling at the last minute to find a new dentist if the 
new carrier does not have the same list of participating dentists.  Dr. Vadella 
noted that this is an approximately 2.7% increase overall.  Mr. Butler then 
called for the question.  The voice vote was not unanimous with Mr. Smith 
voting no.  Motion carried. 
 

Approval of Budgetary Transfers for the 2013/14 Fiscal Year 
Mrs. Acker-Knisely moved and Mr. Biddle seconded the motion that 
approval be granted of the list of budgetary transfers for the 2013/14 fiscal 
year as recommended by the local auditor.  Mr. Kirsch explained that these 
transfers are from last year and that he and his staff are working to 
decrease the end of year surplus amount in coming years.  Motion carried 
unanimously by voice vote. 
 

Notice of Transfer to Capital Reserve Account 
As a matter of information, Mrs. Acker-Knisely noted that per the carried 
motion by the Board on June 23, 2014, the amount of additional surplus 
funds to be transferred from the General Fund to the Capital Reserve 
Account is $604,832.37. 
 

Discussion on Act 1 Resolution or Preliminary Budget 
Dr. Vadella opened the discussion by recommending that the Board approve 
the Act 1 Resolution. Discussion then ensued including the following items: 
 

 What exceptions we would qualify for?   
Mr. Kirsch stated that we would most likely qualify for just the 
pension exception. 

 

 What is the anticipated increase in pension expenses for next year?  
Mr. Kirsch stated that it would be about $250,000 ($500,000 
total with half being reimbursed by the State). 

 

 How many mills would have been raised by the exceptions last year?   
Mr. Kirsch stated that it would be approximately two to three 
mills. 

 

 Would we be obligated to use the exceptions if we are approved?    
Mr. Kirsch stated that there is no obligation to use any or all of 
the approved exceptions. 

 
Mr. Butler noted that historically we have never used any of our approved 

exceptions and questioned if we are willing to do the extra work knowing 
this. 
 

Dr. Vadella noted that in the next few months, the Board will need to 
discuss whether we will go to a referendum for building projects, go with an 
ESCO project with no referendum needed, or stay within what has been put 
aside for our buildings. 
 

Dr. Dean noted that the Feasibility Study showed a cost of $16.9 million 
over the next ten years just to maintain status quo.  Mr. Butler commented 
that at some point we will need to do preventative or proactive measures.  
Mr. Thompson asked if we need to do everything at once.  Dr. Vadella 
responded that if you factor in inflation, you will end up making do and still 
spend a significantly higher amount. 
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Mr. Gahagan brought the discussion back to a decision on the Act 1 
Resolution.  Dr. Dean expressed his belief that we need to keep adding 
funds to the Capital Reserve Account to repair our facilities and noted that 
the current bond rate is very favorable.  He also noted that we need to work 
with our community to help them understand the situation we are dealing 
with. 
 

Mr. Smith shared his concern with what the changes in instructional 
formats will be in the next five to ten years?  Perhaps more technology and 
maybe less classrooms needed.  Mr. Smith also noted that we have put off 
preventative maintenance and we cannot keep on doing this. 
 

Motion 
No. 3 Adoption of Act 1 Resolution for the 2015/16 Fiscal Year 

Mr. Thompson moved and Mr. Smith seconded the motion that approval be 

granted of the Act 1 Resolution certifying that the District’s millage rate for 
the 2015/16 fiscal year will not be increased above the Act 1 Index as 
determined by the Pennsylvania Department of Education.  Roll call was 6 
yes (Mrs. Acker-Knisely, Mr. Biddle, Mr. Butler, Mr. Smith, Miss Smith, Mr. 
Thompson) and 3 no (Dr. Dean, Mr. Gahagan, Dr. Murnyack-Garner).  
Motion carried. 
 
Approval to Advertise and Accept RFPs for School Food Management 
Services 
Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 
approval be granted authorizing the administration to advertise and accept 
Request for Proposals for School Food Management Services as required by 
the Food and Nutrition Division of the Pennsylvania Department of 
Education.  Following Mr. Kirsch’s explanation of this PDE requirement, the 
motion carried unanimously by voice vote. 
 
Discussion on Long-Term Facility Needs 
Mr. Biddle opened the floor for discussion on the long-term needs of the 
district’s facilities.   
 

Dr. Vadella noted that the Buildings & Grounds Committee has already met 
and was unable to bring forth a recommendation on what should be done 
concerning the district’s facilities.  Dr. Vadella also noted that last year we 
decided to put off the elementary realignment to discuss whether we should 
move to consolidate down to three buildings, whether we should do this next 
year and then have to move the students again in several years.  He noted 

that one option would be to do the elementary realignment in 2015/16 and 
then look at long-term building changes as listed below that would require 
adding rooms to two of the buildings. 
 

 SCE -- K-4/Grade 1/Grade 2 
 SCMS -- Grade 3/Grade 4/Grade 5/Grade 6 
 CHS -- Grade 7/Grade 8/Grade 9/Grade 10/Grade 11/Grade 12 

 

Discussion then ensued including the following items: 
 

 What would be the savings by closing a building versus adding on 
additional rooms? 

Dr. Vadella noted that there would be significant savings but 
you would have to offset that against the initial set-up costs,  
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and that money from the Capital Reserve Account could be 
used for the modular classrooms. 

 

 Are we still under the threat of losing Federal monies if we don’t 
realign next year? 

Dr. Vadella stated that we are not because the two buildings 
have balanced out. 

 

 If we stay as is, how long would it take to get this study pulled 
together? 

Dr. Vadella stated that even if we stay with four buildings, he 
would still recommend that we move forward with the 
elementary realignment. 

 

 What would the savings or additional costs be for transportation?  Is 
there someone who can come in and do this analysis for us? 

Mr. Kirsch stated that the cost would be around $11,000 and 
would take two to three months to complete.  He also noted 
that our in-house staff would be involved with the study and 
would review the final proposal. 

 

 Do you have all 911 addresses entered in Bus Boss? 
Mr. Kirsch stated that they have been entered.  Dr. Vadella 
noted that we have synched IEP Writer, PowerSchool and 
InfoSnap.  The next step in the move to a single database is to 
synch Bus Boss with PowerSchool. 

 

Dr. Vadella then commented that if we stay with four buildings for next 
year, he does not see us moving away from four buildings for at least 
another three or four more years.  We will need to determine if we can 
accommodate two additional grade levels in the cafeteria and the 
gymnasium at the high school.  We absolutely have to do something with the 
gym floors now. 
 

Discussion then continued including the following items: 
 

 Is there time to do everything in time for next year? 
Dr. Vadella stated that if a decision was made now, we could 
get moving and planning. 

 

 If we would close a building could the Middle School accommodate 
younger students? 

Mr. Fluke stated that you would end up renovating the entire 
building and that it would have to go out to bid and would be 
very expensive. 

 

 What is the least amount that you spend and do the work in-house? 
Mr. Kirsch stated that it is about $10,000. 

 

 Do you realign for one year and then go back and do it again?  That is 
not psychologically or financially wise. 

Dr. Vadella commented that it makes sense to go to three 
buildings in the long-term plan, but it might not make sense to 
do it at this time. 
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 Mr. Butler commented that since we have affirmative votes from last 
year, we need to decide if we are moving forward or we will end up 
stuck in the same spot as last year. 

Dr. Vadella stated that we have money set aside for salaries 
and we are ready to go.   Four of the six proposed teacher 
salaries are already in this year’s budget with temporary 
appointments.  We will cover the other two positions with 
Ready to Learn funds.  
 

 Do we have to provide transportation to the K-4 program? 
Mr. Kirsch stated that he had spoken with the administration 
at the Tyrone Area School District and was told that they do 
not provide transportation for their K-4 students. 

 

 So we could put this in place and not get funding for the K-4 program 

next year? 
Dr. Vadella stated that if the State does not go back to the 
funding formula reimbursing for each student, we will not get 
anything extra for these additional students in the K-4 
program. 

 

 If the State does not return to the per student cost, we will be on the 
hook locally to pay for an extra 130 students? 

Dr. Vadella stated that is true, but we will gain savings in 
future lower costs for remediation and special education 
services. 

 

 What are the anticipated first year cost of the K-4 program and the 
anticipated yearly cost after that? 

Dr. Vadella commented that this year’s budget includes four of 
the teachers that we will need for the K4 program.  He also 
noted that we are ready to move forward with purchasing 
furniture and supplies and that the curricula are being 
reviewed. 

 

 Would the boys’ lavatories at the Middle School need to be remodeled 
to accommodate younger students? 

Mr. Fluke stated that you would need to empty the Middle 
School and completely remodel the building because once you 
do anything, you have to bring the entire building up to Code 
and the requirements of the ADA law.  

 

Mr. Fluke also reported that in the last week, he had three steam leaks at 
the high school and two 4” sewer lines collapse.  He stated at the high 
school, you need to start with the heating system, then the plumbing, and 
then windows.  Mr. Fluke stated that we need to do the ESCO at the high 
school sharing his concern that he cannot guarantee that he can keep the 
heat on in this building this winter.  He noted that the ESCO system would 
be the same as at the middle school and that it is already designed and the 
company could start work the day after school is out for summer break. 
 

Dr. Vadella noted that the discussion sounds like the Board wishes to revisit 
the ESCO project at the high school and see what additional work could be 
done to the heating/cooling system.  He reminded the Board that if you do 
an ESCO project, you are in it for 15 years while the units are only under 
warranty for five years. 
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Miss Smith asked what is the tipping point of spending that commits us to 
staying with CHS noting that recent expenditures for rekeying, lights, and 
now the ESCO may have already made that decision. 
 

Mr. Smith also expressed his concern that our available land is at the high 
school not here at the Roaring Spring Campus.  
 

Mr. Gahagan commented that we still need to do the gym floors or we will 
soon have athletes being pulled off.   Mr. Smith then strongly expressed his 
concern that that is part of the problem -- that we need to worry about the 
academic programs and the whole student body and not just the athletes.  
Mr. Smith’s comments were greeted by clapping from the audience.  Mr. 
Gahagan responded to Mr. Smith noting that if the PIAA would not allow 
athletes to use our gym floor, there would most likely also be liability issues 

for our physical education classes, and that this issue affects all students, 
not just athletes. 
 

Mr. Gahagan brought the discussion back to the realignment. 
 

Mrs. Acker-Knisely asked to have the K-4 information reviewed. 
 

 Mr. Biddle stated that in three or four years, we are going to need to 
make some cuts and asked where those cuts would be made.   

Dr. Vadella stated that right now we have cut all the teachers 
and administrators we can. 

 

 Mr. Biddle again asked what programs would be cut. 
Dr. Vadella stated that we are at the point where we need to 
add programs rather than cut programs.   

 

Mrs. Acker-Knisely brought the discussion back to the K-4 program noting 
that the Board needs to make this decision. 
 

Mr. Smith stated that if we will not receive State reimbursement for the K-4 
program, we should not do it. 
 

Mrs. Acker-Knisely noted that while we certainly want to do what is best for 
the students, perhaps we can’t afford this new program. 
 

Mr. Gahagan noted that implementation of the K-4 program had been 
previously voted on and asked if someone was willing to put a motion on the 
table to overturn the prior vote? 
 

Discussion then returned to the elementary realignment with Mrs. Acker-
Knisely and Mr. Gahagan stating that the administration needs to be given 
direction.   Dr. Vadella stated that we already have the rooms assigned, we 
have looked at curriculum, and we are looking at supplies. 
 

 Is it anticipated that there will be an increase in busing costs? 
Dr. Vadella stated that the K-4 students can be added to the 
current runs and the addition of approximately two new buses. 
  

Mr. Smith stated that he is not in favor of putting K-4 kids on 
a bus with 12th graders. 
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 What do we need to do tonight for the transportation study? 
Mr. Kirsch stated that he would still recommend that we do the 
transportation study now. 

 

Mrs. Acker-Knisely asked that the realignment and K-4 numbers be run 
again and to see if the transportation study finds that there will be 
significant increases in busing costs.  Mrs. Acker-Knisely also asked for 
reassurance that we would not lose our Federal funding if we do not proceed 
with the elementary realignment. 
 
Dr. Dean expressed his belief that we should move forward with the 
transportation study and nothing else for the next two years. 
 
Mr. Gahagan brought the discussion back to the issue of the transportation 

study.  It was the final consensus of the Board to have Mr. Kirsch return 
with a motion on the January 19th agenda for the transportation study.   
 
Calendar of Board Events 
Mr. Gahagan read the list of upcoming Board events. 
 
Request for Volunteer to Serve on Dragon Pride Foundation Board 
Mr. Gahagan asked that if any Board member would be willing to serve on 
the Dragon Pride Foundation Board to please contact him.   
 

Adjournment 
With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:56 pm. 
 
 
 
 
 
 
 
 

 


